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When you think of C.P.R. what comes to mind?  Reviving an individual, right?  Want to revive or revitalize your organization?  Every leader needs to be certified in C.P.S.  Creative Problem Solving is a proven way to maximize your limited resources with unlimited ideas.

1. Ask better questions. This will assure that you get better answers! Rather than telling people that budgets will be CUT ask for input around solutions.  

· How can we save money?  Ask each person to generate three ideas for saving money in their work area.  They should research and document potential savings.
· What would make your processes more efficient?    What currently works?  What needs to be eliminated?  What should be improved?   Ask each person to analyze his/her processes and then create a plan explaining the changes and how to implement. 

2. Listen to the answers. Take intelligent risks.  You don’t have to accept each suggestion but be willing to give the rationale for any rejection.   
· Are you rejecting it for the right or wrong reasons?  Right: too expensive.  Wrong: you don’t like the person! 

· To help you minimize and manage risk, ask: What is the return on investment if the idea is implemented?  What and who will be impacted by the solution?  Will the idea meet the standards for operating?  Who has the knowledge to implement the idea?  
3. Implement the plan, evaluate the outcome and make any necessary changes.  Remember, there are problems in all implementations.  Document lessons learned.

4. Give credit where credit is due.  If you want people to continue to contribute ideas, they need recognition. Effective leaders never take credit for their employees’ ideas.
Larry Kammien and Karen Evenson (author Redefining F.E.A.R., Maximizing Limited Resources with Unlimited Ideas©) provide real solutions for today’s business challenges. Find them at www.betterlos.com 
