Cynthia Fodell Mott 

Career Highlights

· Negotiated strategic business alliances, developed & maintained sponsorships, and expanded products and services to the RE/MAX of Texas membership.
· Built managed and mentored an award-winning marketing department.

· Developed business plans and forecasting sales targets aimed at expansion/growth in market share of the region and held oversight role for managing activities to accomplish goals.
· Delivered specialist skills in market expansion; recruited team members and planned and executed campaigns for branding and sales in a deadline-driven environment.

· Triggered 3-fold returns to division by optimizing and growing relations with key industry players resulting in $10M in new business.

· Created a new role at RE/MAX and developed proposals tailored to clients’ needs; brought in $1M in revenue to bottom line.

Business Development Specialist
At MBO Partners, built a new segment, Commissioned Professionals Division; managed profit & loss; designed & managed innovative marketing & sales programs; led 8 direct reports; and participated in strategic policy decisions.

Represented MBO at international events including the GAMA LAMP Conference (insurance and financial services industry yearly conference), annual conventions, and broker conferences. Coordinated the Genworth Financial NCAC Conference, Million Dollar Round Table, and numerous other key industry-related events.  

At RE/MAX, aligned marketing department operations and optimized regional recruiting. Coordinated and managed 6 Texas regional marketing budgets for Houston, Dallas, Tarrant County, Austin, San Antonio, and Vanguard. Managed multiple business plans, facilitated branding campaigns, and supported Regional Directors in expanding market share / revenue by delivering sales & marketing presentations to prospective franchisees.
Marketing and Customer Relations Management Leader
At RE/MAX, mentored, supervised, and led the marketing team on the content, design, and implementation of all ad campaigns for the region integrating streaming video, rich media, print, radio, newspaper, trade publications, and billboards. Strategically designed and drove recruiting and retention initiatives including processes and systems of accountability to assist membership. Devised an innovative and unique new agent orientation program, “PowerStart,” which enhanced employee performance and boosted retention and loyalty.

Facilitated the growth & professional development of the Marketing & Executive teams, implemented accountability initiatives and regular performance reviews, and strengthened teamwork with quarterly company magazine and regular press releases for the RE/MAX of Texas Reporter. Developed and managed outbound media to support franchise sales and agent services.

	Corporate Affiliations:
	VP, Sales & Marketing, MBO Partners, Inc. Herndon, VA, 2006–Present

Director, Marketing & Business Development, RE/MAX OF TEXAS, Houston, TX 2000–2006

Communications Manager, RE/MAX OF TEXAS, Houston, TX 1998–2000
Financial Advisor, IDS American Express, Dallas, TX 1989–1991


	Education:


	B.A. in English, Creative Writing, summa cum laude, University of St Thomas, Houston TX


	Professional

Expertise:
	Mortgage Loan Officer for 14 years

IDS American Express, 2 years

Securities Licenses: Series 2, 3, 7



	Awards and

Recognition:
	Led RE/MAX of Texas to win the ‘Region of the Year 2003’ award. 
Awarded 1st place in network from RE/MAX International for “Best Newsletter” (58-page magazine) network-wide.



	
	

	Association Memberships: 

	Association for Women in Communications

Women in Mortgage Banking

Houston Association of Realtors (HAR) Technology Task Force
Business Development Institute

Business / Market Development

Central Asia Institute

InHouston Professional Networking Institute

Pennies for Peace

Professional Marketing Network

eMarketing Association Network
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