Greater Virginia Peninsula Continuum of Care Council

Task Force on Homelessness Meeting, Mary Immaculate Hospital

October 20, 2009 Meeting Minutes
Meeting Attendees
	ACCESS - absent
All Nations Church – B Forrester
Avalon – S Meacham
Community Volunteer – J O’Brien
HELP – C Dillow

Hampton DHS – A Hill, M Holup
Hampton Military Affairs – B Peters
Hampton Neighborhood Office – A Lenoir, A Fridley
HNNCSB – D Schwartz, J Cipriano
HDC HR – Sr. David Ann

Individual – J O’Brien
JCC Housing & Comm Develop  – A Taylor
Lighthouse for Women – C Saylor
LINK of HR – N Vollette
Menchville House – C Foster 
Natasha House – C Moore, D Bowin

NN DHS - J Kirsch
	NN Development Office – T Wilson
NNRHA – B Lee
Office of Human Affairs – B Lester
PHIR – H Holmes, B Harvey
PICH – E Lemon
The Planning Council - J Dixon, J Cohen
The Salvation Army, Peninsula – T Satchell
The Salvation Army, Williamsburg – S LaRosee
Transitions – M Wright

UWVP – A Maxwell
UW Greater Wmsbg – S Whitley
VEC – P Gless 
VAMC – E Woods
WJCC Comm Action Agency – R Bolden

Wmsbg DHS – P Walentisolt

York Co Housing Division – T Keefer, B Allen


Welcome – Sarah Meacham
Introductions of persons attending the meeting

Meeting Minutes from September 15, 2009 were approved with no corrections. 

Housing Development Committee – Sr. David Ann Niski

· Virginia Supportive Housing presented to the committee their experience in developing housing programs for the homeless.  Their recent developments include Gosnold Apartments in Norfolk, Cloverleaf Apartments in Virginia Beach, and South Bay Apartments in Portsmouth due to open at the end of 2010.  Each contain 60 single units and are a mix of homeless individuals from 3-4 cities on the Southside.  The committee voted that it is premature at this time to develop this permanent housing option on the Peninsula because it requires significant funding from local jurisdictions, the CoC and project-based vouchers.  It remains a long-term plan, however.
· The committee passed out a survey to get Taskforce feedback on permanent housing needs.  The survey is due back ASAP.

· Hampton is disbursing their Neighborhood Stabilization funds.
Coordinated Services Committee – No report
HMIS Committee – Joel Kirsch

· 15 agencies now attend this monthly meeting with potentially 2 or 3 more to join due to HPRP
· Josh Cohen is an additional HMIS Administrator at The Planning Council (jcohen@theplanningcouncil.org)
· The committee is reviewing intake forms and data sharing is being discussed.  The Domestic Violence and HIPAA issues preclude some providers from sharing data.

· Data quality was discussed in efforts to improve it and ensure all client level info is input.

· Looking for a new location for the meeting that will better accommodate Northern Peninsula members.
Program Monitoring Committee – Julie Dixon

· There were two proposals for NEW projects submitted for this year’s HUD application and the Ranking Committee selected Avalon’s to increase housing for families on the Northern Peninsula.
· The HUD application was opened and is due by November 8th.
· The committee reviewed sections on housing and beds to ensure accurate data.

· The committee will begin reviewing each agency’s HUD performance report in 2010 to monitor the quality of each program.
HPRP Update – Joy Cipriano
The $727,000 award from the Dept of Housing and Community Development to the Peninsula (via Hampton-NN CSB) will provide approximately $100,000 financial assistance to each of the six jurisdictions over two years.  Expenses are on a reimbursement only basis.  Policies and procedures are being reviewed now by the Mayors and Chairs Commission to End Homelessness and a meeting to announce the program should happen by mid-November.  More details on partner agencies within each jurisdiction and how to access the program will be forthcoming in November.

The City of Newport News also received an award of $659,00 for direct financial assistance.  Agencies that were awarded contracts to provide intake, case management or other services are:


ACCESS AIDS


Office of Human Affairs


Transitions


HNNCSB


The Salvation Army

LINK

The NN Dept of Human Services is also actively hiring a two-person Housing Broker Team to increase the inventory of affordable housing and to quickly re-house homeless individuals and families.

Other Business

1. There was a recommendation that all Taskforce on Homeless meetings including committees, remain very focused to include best practices and sharing of lessons learned and other information.
2. The Mayors and Chairs Commission will next review all types and sources of funds available on the Peninsula to better streamline access and information around them.

3. The United Way Greater Williamsburg and ‘First Call’ should be updated about HPRP access and other programs that are initiated for homeless households as they are receiving an overwhelming amount of calls.

Round Table

1. Virginia Dept of Health held a training on identifying illness in congregate housing settings and provided tools for Case Managers.  Marcy Wright has the information on a CD and can share it to post on both the GVPCCC and Taskforce websites.  There is a threat that shelters are closed due to H1N1 outbreaks.
2. Virginia Employment Commission is issuing vouchers for unemployed persons to get the flu shot.

3. A Governor’s Candidate forum will take place Thursday at the Hampton City Council Chamber.

4. The Census count planned for April 2010 should help provide jobs.  A request has been made to HUD to combine the Point in Time for 2010 with the Census so as not to count twice.  

5. The All-Nations Church is looking to collaborate more closely with the Continuum of Care agencies and be as useful as possible to fill gaps.  There was a recommendation to arrange a discussion forum for faith-based and community agencies to educate on what the issues are, what resources exist, etc.
6. PORT winter shelter will open November 4th.  (http://www.linkhr.org/)

7. HELP winter shelter will open November 7th (www.helphouse.org)  This year rules will need to be strictly enforced due to the high demand.  The shelters cannot accept persons who are not ambulatory.
Meeting Adjourned

Minutes submitted by J. Dixon

