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The changing organization is the one geared to face 
challenges and seeks to succeed using new meth-
ods.  In keeping with the theme of our 2005 confer-
ence" Transformation: The Way Forward" the CAIB 
has embarked upon the development and implemen-
tation of a strategic plan which is expected to better 
align the goals of the CAIB with the changing finan-
cial services environment.  This plan is being devel-
oped using the Balanced-Scorecard approach , de-
veloped by Robert S. Kaplan and David P. Norton.  
This is an approach which tracks all the important 
elements of a company s strategy from continuous 
improvement and partnerships to teamwork and 
global scale.  And that allows companies to excel. 
(Harvard Business Review, July August 2005, pg. 
172).  Further information on the CAIB s Balanced- 
Scorecard may be obtained  on pages 4  6.   

This year s Conference theme shall focus on some of 
the key changes which are emerging in the financial 
services market.  Among some of the topics for dis-
cussion include: 

1. Regulatory compliance issues affecting the 
Region (Basell II, EU Savings Tax Initiatives); 

2. Traditional Banking and E-Banking

 

Deter-
mining the Right Channel; 

3. CSME: Aligning Indigenous Financial Institu-
tions to Seize the Opportunities; 

4. Risk Management in an increasingly vulner-
able world/small economies.  

As we are facing the changing landscape of the fi-
nancial services industry in the Caribbean, we en-
courage you to take advantage of this opportunity to 
participate in active discussions and to learn about 
some of these emerging trends which are likely to 
affect our businesses  in the Caribbean.    

Looking forward to having you at this year s CAIB s 
Annual Conference. 
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Lead with Actions, not 

just words 

Caribbean Association 
of Indigenous Banks Inc 

 
CAIB MISSION STATEMENT   

Our mission is to promote networking among 
Caribbean Indigenous Banks and Financial Insti-
tutions with a view to providing a range of 
services to members to facilitate their effi-
ciency, effectiveness and profitability and to 
influence policy formulation in the Caribbean, 
particularly that which impacts on the practice 
and conduct of banking and financial services 
and the development of the Region.  

The CAIB ANTHEM   

WE STAND AS ONE  

WE SING ONE  SONG 

AND SHARE ONE DREAM 

WITH HIGH ESTEEM 

NO DARKENED PAST CAN SHADOW OUR FUTURE 

WE SEE ONE LIGHT, A LIGHT THAT SHINES FOREVER. 
FROM DIFFERENT PARTS WE CAME  

THE STORIES ALL THE SAME 

WE STAND AS ONE  

WE SING ONE  SONG.  

Caribbean Association of Indigenous 
Banks Inc.  

CHAKIRO COURT 
VIDE BOUTEILLE  
P.O. BOX CP5404  
CASTRIES ST LUCIA   

TEL: (758) 452-2877 
FAX: (758) 452-2878 
EMAIL: caib@candw.lc 
WEBSITE: www.caibinc.org  

================================ 

Q uote:    

Make the most of yourself, for 
that is all there is for you.   

R alph W . Em er son 

================================ 
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Q uote:  A great deal of talent is lost to the world 

for want of a little courage.   Every day sends to 
their graves obscure men whose timidity prevented 
them from making a first effort       

.. Sy dn ey Sm i t h 

Simply put, strategic planning determines where an organi-
zation is going over the next year or more, how it's going 
to get there and how it'll know if it got there or not. The 
focus of a strategic plan is usually on the entire organiza-
tion, while the focus of a business plan is usually on a par-
ticular product, service or program.  

There are a variety of perspectives, models and ap-
proaches used in strategic planning. The way that a strate-
gic plan is developed depends on the nature of the organi-
zation's leadership, culture of the organization, complexity 
of the organization's environment, size of the organization, 
expertise of planners, etc. There are a variety of strategic 
planning models, including goals-based, issues-based, 
organic, scenario (some would assert that scenario plan-
ning is more a technique than model), etc. Goals-based 
planning is probably the most common and starts with fo-
cus on the organization's mission (and vision and/or val-
ues), goals to work toward the mission, strategies to 
achieve the goals, and action planning (who will do what 
and by when). Issues-based strategic planning often starts 
by examining issues facing the organization, strategies to 

address those issues, and action plans. Organic strategic 
planning might start by articulating the organization's vi-
sion and values and then action plans to achieve the vision 
while adhering to those values. Some planners prefer a 
particular approach to planning, for example, appreciative 
inquiry. Some plans are scoped to one year, many to three 
years, and some to five to ten years into the future. Some 
plans include only top-level information and no action 
plans. Some plans are five to eight pages long, while oth-
ers can be considerably longer.  

Quite often, an organization's strategic planners already 
know much of what will go into a strategic plan (this is true 
for business planning, too). However, development of the 
strategic plan greatly helps to clarify the organization's 
plans and ensure that key leaders are all "on the same 
script". Far more important than the strategic plan docu-
ment, is the strategic planning process itself.  

Source: http://www.mapnp.org/library/plan_dec/str_plan/str_plan.htm 

STRATEGIC PLANNING: A Preamble 

http://www.caibinc.org
http://www.mapnp.org/library/plan_dec/str_plan/str_plan.htm
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Grand Cayman Marriot     

November 13th to 17th 2005  

Register Now !!!!!! 

Register Now !!!!!   

Please feel free to visit our website for 
further details. (www.caibinc.org)  

http://www.caibinc.org



