
Presented by Centurion Disaster Recovery Services
Tom Williams Business Recovery Strategy Manager



Assess: 
Adequacy of business recovery plans
Effectiveness of the crisis team
Ability to allocate resources and workforce
Ability to work under stress
Ability to handle customer requests
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You are a member of the executive team for a 
Caribbean bank named DeeAster Bank.
As an executive team member your role is to 
make the required executive decisions to 
navigate the bank through a major disaster 
event.
Take your role serious because your customers, 
your customer s customers , and employees are 
depending on your decisions. 
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DeeAster Bank s main office is located on an 
island within the Caribbean region. 
The bank has 3 additional branch offices.
DeeAster Bank has $275,000,000 US in assets.
A total of 83 employees are employed at the 
bank.
All data processing for DeeAster Bank is done 
out of their main office location.



Regular savings 
Checking accounts 
Certificate of 
Deposits
First mortgage and 
home improvement 
loans / lines of credit
Consumer  Loans

SWIFT 
Transactions
(Wire Transfers)
Telephone and 
internet banking 
Visa Gift, Travel and 
Credit Cards
Branch Capture and 
VPN Connectivity



The bank has a back up power generator at the 
main office only.
There is a back up system located at one of the 
branches but it has never been tested. 
The bank says they have a business continuity / 
disaster recovery plan. However, know one has 
seen it and the key players are not sure what 
their roles are in this Virtual Plan .
DeeAster Bank is a proud member of the CAIB.



When your team needs something from a vendor, 
supplier, agency, etc., you must make ask the 
facilitator / audience?

Note: Realize that this is a disaster, and like a real 
disaster everything that you want, or need may not 
be available. 

Your team must derive their decisions and actions 
based on the responses to your request from the 
facilitator.



You will be presented with updates, or 
challenges on the disaster situation throughout 
the drill that may alter the situation and impact 
your decisions.

There are no wrong decisions, so therefore make 
your decisions quick and decisive.

You will be requested to name 10 action items 
per phase that will be required to get your bank 
through this disaster event.



Disaster Implementation Phases

The Relocate & Restore 
Phase

Recovery of Business 
Operations & Functions

The Rebuild & Return to Normal Phase

The Emergency 
Management Phase

Emergency 
Management Phase

Operations 
Recovery Phase

Relocate & Restore 
Phase
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Listen as the management team on the panel 
determines what steps to take during the 
disaster.
Use the sheets provided to document your 
responses to this disaster event:

List the steps you feel are important from 
your perspective if you were in this situation 
with your bank.

Group Assignment
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Disaster Implementation Phases

The Emergency 
Management Phase

Emergency 
Management Phase

Identify the tasks that should occur during 
the Emergency Management Phase.

Comments
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Disaster Implementation Phases

The Relocate & Restore 
Phase

The Relocate & Restore 
Phase

Identify the tasks that should occur 
during the Relocate & Restore Phase.

Comments
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Disaster Implementation Phases

The Operations Recovery 
Phase

The Operations 
Recovery Phase

Identify the tasks that should occur during the 
Operations Recovery Phase.

Comments
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Disaster Implementation Phases

The Rebuild and Return 
to Normal Phase

The Rebuild and Return 
To Normal Phase

Identify the tasks that should occur during 
the Rebuild / Return to Normal Phase.

Comments
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