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John C. Jerz

Vice President, CPM Consulting, Inc.

Over 20 years of experience in project and program management, construction claims, forensic schedule analysis, engineering, implementation, operations, and quality assurance on various projects ranging from $20 million to over $6 billion in various disciplines including chemical plants, power plants, electrical utilities, airports, offshore platforms, oil and gas pipelines, commercial buildings, gas fields, lift stations, and telecommunications.  Analyzed numerous delay and disruption claims ranging from $3 million to $100 million and developed cause and effect relationships between project events and claim issues.  

PROJECT MANAGEMENT & CLAIMS EXPERIENCE

Provided project management and project control services, evaluated construction claims, assessed the performance of owners, engineers, and contractors on various types of engineering and construction projects, which  included schedule development, schedule analysis, claims preparation, productivity analysis, cost control, cost analysis, change order analysis, and claims defense.  Developed numerous databases for both project controls and claims preparation. Representative projects ( in order of dollar value) include the following:

· Developed the Project Controls System, both cost and schedule, for a $2.5 Billion Oil Platform Decommissioning project in the Gulf of Mexico. This task included developing the WBS, creating a fully integrated project schedule using Primavera, aligning the cost estimate with the WBS structure for earned value reporting and management. Created detailed updating, progress measurement (using earned value), project controls and management of change procedures, analysis of both schedule and cost trends and changes and reporting to upper management potential risks using variance analysis, etc. 

· Developed, in conjunction with the Project Scheduling department, an integrated CPM network in Primavera for the engineering, procurement, implementation, and construction of network facilities as well as the deployment and testing of network equipment for a $2 billion dollar fiber optic network.

· Developed the Project Controls System, both cost and schedule, for the Engineering, Procurement and Construction of a $1.5 Billion Hydrogen Power Plant for an oil and gas corporation.   

· Developed, in conjunction with the Project Scheduling department, an integrated CPM network in Primavera for the engineering, procurement, implementation and construction of network facilities as well as the deployment and testing of network equipment relating for a $1 billion international fiber optic network.

· Developed the implementation schedule for the initial deployment of network equipment for a $4 billion international fiber optic network.

· Performed a detailed cost and productivity analysis for a multi-billion dollar natural gas pipeline project in North America.

· Analyzed and critiqued several Time Impact Analyses submitted by a general contractor to the Owner that requested time extensions, and the associated general conditions and subcontractor costs, during an on-going $900 million renovation project for an International Airport.

· Cost Analysis of a $100 million cost overrun on an oil refinery fire rebuild project.

· Cost and Productivity Analysis of a $100 million cost overrun claim resulting from mismanagement, delays, and rework by an EPC contractor for an offshore oil and gas production SPAR installed in the Gulf of Mexico.  The fabrication of the soft tank/truss was performed in Texas and the fabrication of the hard tank was performed in Finland.

· Analysis of delays associated with change orders on a $100 Million claim on PET chemical plant projects in Argentina and the Netherlands.

· Schedule Analysis of a $24 million claim for delay, additional work, labor disputes, and loss of productivity regarding a Delayed Coker project.  Verified the contractor’s as-built schedule in support of the delay analysis to demonstrate entitlement to extension of time and delay damages.

· Productivity and Concurrent Delay Analysis of a $20 million contractor's claim for delay and disruption allegedly resulting from work associated with removal of lead-containing paint from the process plant modules and platforms of an offshore oil production facility installed in the Gulf of Mexico.

· Performed an as-built but-for schedule delay analysis for a $20MM claim on a lift station in California. Perform a schedule variance analysis to determine what delay issues to focus on. Developed a delay issue database that assisted in calculating the amount of excusable compensable delay to be extracted from the as-built schedule to create the collapsed as-built schedule analysis.

· Concurrent Delay Analysis of a $15 million claim involving delay on a cogeneration power plant project in Alaska.

· Cost and Productivity Analysis of a $15 million claim involving delay and increased costs of construction on a fiber optic cable telecommunications network project.

· Schedule Analysis of a $12 million claim on a waste water treatment plant in China.

· Cost and Productivity Analysis of a $3 million subcontractor overcharge on a fiber optic construction project.

PROFESSIONAL EXPERIENCE

CPM Consulting, Inc. - Conifer, Colorado 




         2001 -  Present 

Vice President

Provided project management, project controls, and claims analysis services on projects for both owners and contractors. Specific responsibilities include job cost analysis, schedule analysis, productivity analysis, document database development, and arbitration/litigation support.

Aerie Networks - Denver, Colorado 






2000 - 2001

Director/Senior Engineer- Network Implementation

Developed cost estimates and integrated engineering and implementation schedules for the national deployment of all network equipment on a $2 billion fiber optic network. Worked in conjunction with the Program Management department to develop a standardized CPM network in Primavera for a national fiber optic telecommunications network, which included facilities, equipment, and fiber optic cable deployment. Worked with the financial department to develop various NPV analyses. Other accomplishments included:

· Reviewed and critiqued a $1 billion dollar Nortel equipment contract for understanding the implications involved with utilizing their network services. Negotiated with Nortel’s Network Services Group such that the contract was tailored to the best interests of the company.
· Designed a national 20,000-mile fiber optic network which included detailed span designs, loss budget calculations, fiber allocations, and placement of multiple DWDM equipment platforms.
· Produced detailed network designs for various DWDM and network management equipment vendors.
· Developed detailed engineering design standards and processes for all network equipment implementation activities.

· Developed equipment cost models for various vendor platforms.

· Managed and hired design and implementation engineers.

· Member of the Core Team within the company that was responsible for all equipment vendor selections.

· Partnered with the Sales organization developing customized network designs and proposals for potential customers.
· Updated the status of engineering, procurement and construction activities in Primavera on a monthly basis.

Enron Broadband Services - Denver, Colorado 





  2000

Senior Program Engineer – Engineering Program Management

Developed, in conjunction with the Project Scheduling department, an integrated CPM network in Primavera for the engineering, procurement, implementation and construction of network facilities as well as the deployment and testing of network equipment relating to Enron’s Bandwidth Trading platform. Other accomplishments included:

· Developed detailed engineering designs for the rollout of network equipment to support the bandwidth-trading platform.

· Collaborated with multiple departments to create the network architecture designs for the Bandwidth Trading platform.

· Developed network inventory databases used for corporate-wide inventory systems.
· Reviewed EPC contracts for consistency with sound engineering and project management standards.

Level (3) Communications - Broomfield, Colorado 




 1998  -  2000

Senior Engineer – Network Implementation

Designed, implemented, and tested new Voice over IP (VoIP) equipment in 23 facilities nationwide utilizing prototype soft switch technology. Developed the implementation schedule for initial VoIP soft switch deployment. Other accomplishments included:

· Handled the development of all detailed network designs for Data, Transmission, and Voice network equipment.

· Managed the detailed engineering design group that consisted of four design engineers and four field engineers.

· Assisted installation crews on remotely troubleshooting and configuring network equipment.

· Procured all network data and voice electronic equipment (approximately $25 million).

· Developed corporate engineering design standards.

· Identified, reviewed, and maintained equipment space and power requirements for 23 major communication facilities throughout the United States.

MFS/ Worldcom - Westmont, Illinois  





 1994  -  1998

Senior Engineer – Quality Assurance

Conducted technical audits of domestic and international telecommunication networks including Network Operation Centers, Circuit Switched Voice equipment, SONET and Asynchronous Transmission equipment, Frame Relay and ATM Data equipment, Network Management Systems, DC Power Plants, and Emergency Power Systems. Other accomplishments included:

· Developed capital cost models based on various network configurations. These models were implemented by the company to determine capital cost based on equipment utilization for the nation-wide network.

· Performed acceptance audits of new communication facilities.

· Produced audit reports and conducted formal presentations to upper management.

· Expanded and enhanced corporate quality audit programs.

· Collaborated with various Operations and Engineering departments in the development of company policies and procedures.

· Reviewed equipment specifications and met with vendors on quality issues.

United States Army - Bad Aibling, Germany 





 1986 to 1991

Shift Supervisor (E-5/Sergeant)

Established workloads, work schedules, and repair priorities for the 24-hour operation and maintenance of a fixed satellite communication facility. Also, operated and performed extensive troubleshooting, testing, and repair of all satellite communication equipment.

EDUCATION

B.S. Electrical Engineering,

Southern Illinois University 

Carbondale, Illinois, 1994

PROFESSIONAL ASSOCIATIONS

Association for the Advancement of Cost Engineering (AACE International)

Institute of Electrical and Electronic Engineers (IEEE)

