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ANAMARIA I. POPESCU, Ph.D., P.E., PMP

President, CPM Consulting, Inc.

Dr. Popescu is the President of CPM Consulting Inc., a Professional Engineer and is a Project Management Professional with over twelve years of progressively responsible engineering, management, and consulting positions in various disciplines including chemical plants, power plants, electrical utilities, airports, offshore platforms, oil and gas pipelines, commercial buildings, gas fields, lift stations, and telecommunications.  She has proven ability to work well under pressure and effectively communicate within all levels of an organization.  Dr. Popescu’s demonstrated expertise includes schedule analysis, claims preparation, project management training, schedule development and implementation, cost control, claims defense, and contract development and negotiation. She has analyzed complex engineering, procurement, and construction CPM schedules to identify delays, apportion delay responsibility, and support entitlement to time extensions on construction claims ranging from $200,000 to $150 million. Dr. Popescu also has performed project management and project controls services for projects ranging from $500,000 to $2Billion.  Dr. Popescu has her B.S, M.S and PhD in Civil Engineering from the University of Texas at Austin in the Construction Engineering and Project Management program.
EDUCATION

Ph.D., Construction Engineering and Project Management, University of Texas at Austin, 1998

Dissertation Title: Improvements to Construction Delay Analysis Techniques

M.S., Construction Engineering and Project Management, University of Texas at Austin, 1994

Thesis Title: Crew Synchronization in Construction on Linear Type Projects

B.S., Civil Engineering, University of Texas at Austin, 1993

PROFESSIONAL REGISTRATIONS

DBE/SBE Certification State of Colorado (No.7594)

Registered Professional Engineer, Texas, Civil Engineering (No. 87783)

Project Management Professional (PMP No. 14422)
PROFESSIONAL AFFILIATIONS

· American Society of Civil Engineers (ASCE) 

· Association for the Advancement of Cost Engineering (AACE International) 
· Member  on Forensic Schedule Analysis Committee for AACEI
· Texas Board of Professional Engineers 

CLAIMS & PROJECT MANAGEMENT EXPERIENCE AS PRESIDENT OF CPM CONSULTING 
Dr. Popescu has performed project management and project controls services, evaluated claims and assessed the performance of owners, engineers, and contractors on various types of projects, both in the U.S. and internationally.  Representative project management and claims experience includes:
2001-Present
· Set up the schedule control system for a $1Billion Hydrogen Power Plant in Texas still in the early development stages using P3 5.0.

· Set up the scheduling system for a $2 Billion Coalbed Methane Gas Field in Durango, Co for the execution  of 1,000 wells over 10 years. The WBS structure, scheduling procedures, progress measurement criteria, and contract specifications were also developed.  The Master Schedule was developed and implemented using Primavera Project Planner version 5.0 (Enterprise Structure) and resource loaded.  

· Perform impacted as-planned analysis for a subcontractor on the construction of a large movie theatre in Denver. Gave deposition testimony in preparation for the arbitration hearing.

· Develop the Project Controls System, both cost and schedule, for the Engineering, Procurement and Construction of a $1.5 Billon Hydrogen Power Plant for an oil and gas corporation.  This task included developing the WBS, creating a fully integrated project schedule using P3e, aligning the cost estimate with the WBS structure for earned value reporting and management. Created detailed updating, progress measurement (using earned value), project controls and management of change procedures, analysis of both schedule and cost trends and changes and reporting to upper management potential risks using variance analysis, etc.  This project is still ongoing.

· Perform an as-built but-for schedule delay analysis for a $20MM claim on a lift station in California. Perform a schedule variance analysis to determine what delay issues to focus on. Develop a delay issue database that assisted in calculating the amount of excusable compensable delay to be extracted from the as-built schedule to create the collapsed as-built schedule analysis.

· Develop a fully integrated schedule in Primavera Project Planner with input from 30 team members for a Gas Field Development Project in North America.  As part of the schedule development process, the following tasks were performed: lead an integrated planning session, develop a schedule basis with documented critical paths and their assumptions, baseline the Level 3 schedule, develop a Work Breakdown Structure, develop standardized reports, develop updating procedures and standards, perform remote and face to face schedule updates, conduct training sessions with project scheduler, create schedule integration links with other teams both internal and external to the company.

· Perform forward looking schedule analysis on a offshore production facility with multiple platforms in the Gulf of Mexico.  Claim value over $100MM.  Determine the quantification of multiple impact events and insert these events in the schedule for an as-planned impact analysis.

· Perform a Time Impact Analysis (TIA) on an ongoing retirement facility renovation project to request a time extension and the associated general condition and subcontractor costs.  Present findings to the client and the Owner.
· Evaluation of key project schedules to determine entitlement on a $100MM claim for the largest offshore Spar in the world.  Development of an issue database based on contemporaneous project schedules to determine schedule delay events and cost overrun causes.  Development of a cost dot diagram to determine the amount of money expended per day on various project scope areas and cost overruns and inefficiencies.
· Preparation of a windows schedule analysis on the $900MM Miami International Airport North Terminal Development Project including issue analysis and delay impact allocation among the responsible entities on the project.  
· Preparation of an As-planned Impacted and But-for schedule analysis of a $760MM Offshore Production Facility (deepest spar in the world) including issue analysis and delay impact allocation.  Managed a team of personnel during the detailed schedule analysis phase as well as during the preliminary analysis used for mediation. 
· Preparation of a mechanical contractor’s $20 million claim for delay, additional work, labor disputes, and loss of productivity regarding a delayed Coker project at the Cerro Negro oil upgrading facility in Venezuela.  Prepared a detailed schedule analysis in support of the contractor’s entitlement to a time extension and delay damages.
· Preparation of a CPM analysis of schedule delays, disruptions and change orders during the construction of two Polyethylene Terephthalate (PET) plants in Argentina and The Netherlands.
· Analysis of a $24 million claim involving delay and disruption on a cogeneration power plant project in Alaska. Assessed the integrity of the contractor’s contemporaneous project schedules and delay analyses. Developed questions and assisted the lead attorney with depositions of key project personnel.
PROFESSIONAL EXPERIENCE

CPM Consulting, Inc.

Conifer, Colorado (2001 to Present)

As President of CPM Consulting Inc., Dr. Popescu provides project management and construction claims services on a wide variety of projects for both owners and contractors. These services include CPM schedule analyses of delay and acceleration, change order analysis, job cost analysis, detailed damages analysis, claims issue identification, training, implementation of project controls systems, project controls procedure development, schedule development and updating.  Her claims analysis experience includes power plant, oil refineries, offshore oil and gas platforms, chemical plant projects, commercial projects and airports. (See detailed experience above)
AERIE NETWORK SERVICES

Denver, Colorado (August 2000 to September 2001)

As Director of Program Management, Dr. Popescu developed, tracked and forecasted all schedule and cost-related metrics for construction of a 20,000-mile nationwide fiber network.  She also created a program management department, hired and managed personnel, selected and implemented Primavera Enterprise software, and developed procedures that provided the start-up company with a fully functional program management department.  In addition, Ms. Popescu developed a cost reduction database that identified $50 million in savings for a network build that gave upper management the ability to raise additional money from investors.

ENRON BROADBAND SERVICES

Denver, Colorado (March 2000 to August 2000)
As a Project Manager, Dr. Popescu managed the engineering, procurement and construction of telecommunication network systems (including long haul fiber optics facilities) throughout the entire United States for the Enron Broadband trading network.

ENRON ENGINEERING & CONSTRUCTION COMPANY

Houston, Texas (March 1999 to March  2000)
As Assistant Project Manager, Dr. Popescu performed schedule and cost optimization (including life cycle analysis) on a 900-kilometer pipeline ($500 million) in South Africa using crew size, labor vs. equipment, seasonal implications (rainy vs. dry season), and productivity factors (overtime effects) as variables in this analysis. She also wrote and negotiated EPC contract terms on a 1000-kilometer gas pipeline in China ($1 billion) with Chinese government officials that spared the company from entering into a detrimental partnership.

PMCC, INC.,
Houston, Texas  (January 1999-March 1999)
As a Project Management Consultant, Dr. Popescu taught three 5-day courses in the eight project management knowledge areas recognized by PMI for PMP certification resulting in the successful completion of over 70% of the students.

SPARS INTERNATIONAL / McDERMOTT ENGINEERING

Houston, Texas (January 1998 to January 1999)
Amoco “King Complex” Production Platform ($650 million)

As the Contracts and Change Order Manager, Dr. Popescu negotiated and redesigned the compensation section of subcontractor’s contract creating a project environment promoting teamwork and developed project-wide change order procedures successfully implemented in all three subcontracts.

As Project Engineer, she developed the AFC cost estimate based upon a resource-loaded schedule and developed a progress monitoring system based upon Earned Value Principles improving upper management’s knowledge regarding the state of the project within 5 percent accuracy.

Senior Planner

As the Senior Planner, she developed monthly progress reports containing manpower histograms, S-curves and productivity curves based on the Earned Value Principles and developed company-wide risk management procedures.  She also developed a work-breakdown structure coding system to facilitate the integration of subcontractor schedules into a master level schedule in Primavera.

CARTER & BURGESS

Austin, Texas (July 1996 to December 1997)
1996-1997

Austin-Bergstrom International Airport ($630 million)

East Runway

As Office Engineer on a $33 million East Runway System Construction for Carter & Burgess, Dr. Popescu performed schedule delay analysis on contractor’s time impacts using Primavera and recommended appropriate course of action to the construction manager in preparation for a multimillion-dollar claim from the general contractor successfully disputed by the owner.

Environmental Remediation and Demolition Project ($26 million)

As Office Engineer, she developed claim analysis reports protecting the owner from over 80 percent of spurious contractor claims and developed change order packages saving the owner over $3 million on unjustified change orders.  Dr. Popescu also developed a comprehensive understanding of the contract specifications and supporting documents that were key instruments in defending the owner from false claims.

CITY OF AUSTIN ELECTRIC UTILITY DEPARTMENT
Austin, Texas (May 1994 to July 1996)

As the Transmission Project Manager / Engineer, Dr. Popescu managed the engineering and installation of transmission structures for the city’s power grid, prepared cost estimates, schedule analysis and procurement reports for various transmission projects, and performed earned value analysis for upper management in monthly reports.  She also developed standardized coding structures for the Primavera scheduling platform, analyzed critical path activities to determine possible construction improvements, and developed and implemented a scheduling training program for the distribution project managers due to customer complaints that project managers were unaware of the status of their projects.   As a result, customer complaints dropped over 50 percent after the training program was implemented.

PUBLICATIONS AND SPEAKING ENGAGEMENTS
· How to Prove/Disprove “Cumulative Impact” Claims,  AACE International Annual Conference, Nashville, TN, July 15-18th, 2007 (Co-authored by Dr. Anamaria Popescu, PE, PMP; Jeffery L. Ottesen, PE, PSP and Glen R. Palmer, PSP)

· Retrospective As-Built Schedule Development, AACE International Annual Conference, New Orleans, LA, June 29th 2005.

· Tricks, Traps and Ploys Used in Construction Scheduling in Colorado, Lorman Seminar Speaker, Colorado Springs, CO, 2005
· Construction Claims Detection, Prevention and Schedule Analysis in Texas, Lorman Seminar Speaker, Houston, TX, February 2005

· Schedule and Delay Analysis Methodologies, Long International 2004.

· “As-planned/As-Built Schedule Validation and Deficiency Corrections,” Tricks, Traps and Ploys Used in Construction Scheduling in Colorado, Lorman Seminar Speaker, Denver, CO, 2004
· Project Scheduling Enhancements for Avoiding Litigation, AACE Transactions, Portland, OR, 2002
· Project Delay Techniques for Avoiding Litigation, PMI Proceedings, Philadelphia, PA, 1999

· The Window Delay Analysis Technique: The Clear Solution of the Coming Millennium, PMI Proceedings, Chicago, IL, 1997

· Managerial Stress: The Construction Industry’s Hidden Enemy, AACE Transactions, Vancouver, Canada, 1996.

· Strategies for Project Duration Reduction, PMI Proceedings, pp 105-110, New Orleans, LA, 1995

· Crew Synchronization in Construction., AACE Transactions, pp C&SM/C.7.0-7.6, St.. Louis, MO, 1995

· Causes of Managerial Stress in Leadership Positions, PMI Student Paper Award Finalist, 1994

