Aldo D. Mattos, MSc, PMP, JD
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· Consultant – Performed feasibility studies, quantity take-offs, planning and scheduling for general contractors; Defined construction methodology and strategy for important projects (warehouses, facilities, earthmoving, road interchange, buildings, airport, etc.) using PMBoK technique; Developed and implemented cost control procedures; Presented technical reports to public and private clients; Negotiated and performed Lump Sum, Unit Price, Target Price and Cost Plus contracts; Managed sourcing and procurement process; Improved job supervision procedures of several companies; Advised American Crown Cork & Seal Group in large plant expansion project in Brazil; Devised and developed in-company training for public agencies and private owned companies (3,000+ participants);

· Owner’s Representative at Airport Expansion – Developed contracting strategy of Salvador (Brazil) International Airport Expansion, the 3rd biggest in the country; Coordinated interface with State and City representatives, environmental agency, traffic department and aviation authority; Enhanced general contractor’s reports and communication procedures; Negotiated change orders, time extension and construction claims; Requested and analyzed schedules and financial forecasts; Met regularly with international and national financing organisms; 

· Project Manager/Engineer at Odebrecht – Managed all phases of large construction projects (total US$600M), encompassing bid preparation, mobilization, procurement, hiring, planning and scheduling, contract administration, construction claims, alternative dispute resolution; Managed Unit Price, Cost Plus, Target Price, T&M Not to Exceed and Lump Sum contracts; Participated in two important U.S. Army Corps of Engineers projects, including Seven Oaks Dam, then the highest public contract in the country (US$200M); Created requests for information (RFI) and requests for proposal (RFP) and analyzed pricing proposals; Controlled cost and time using up-to-date software and techniques; Visited several fairs (World of Concrete); Learned the modus operandi of several countries: USA, South Africa, Mozambique, Peru, Egypt, Spain; Trained and coached interns and trainee engineers;

· Project Manager at Salvador Subway Joint Venture – Identified partners for local bus companies in order to participate in the BOT concession; Developed technical and economic feasibility studies; Prepared contracts and agreements.
Professional Experience
July 2006 – to present date

IBERINSA (ACCIONA GROUP) – EGYPT
http://www.iberinsa.es / http:www.acciona.com

Project Manager.

· Cairo Ring Road Upgrading – feasibility study, design and future construction of important urban highway (60 mi long), with installation of tolling system and rapid public transit system in a concession scheme.

2002 – to present date

DÓREA MATTOS PROJETOS E CONSTRUÇÕES (General Contractor and Consulting) – BRAZIL
http://www.doreamattos.com.br

Owner and Consultant.

1. Construction contracts: 
· Cocoon Hotel (www.hotel-cocoon.com) – design hotel – Salvador (BA);
· Educational and Recreational Building – SEST-SENAT – Aracaju (SE);
· Agrotechnical School – IDES – Ituberá (BA);

· Upscale Houses – Salvador (BA) and Aracaju (SE);

· Restaurants – several upscale restaurants in Salvador (BA);

2. Technical consulting on job planning and scheduling:
Infrastruture:

· Rodovias das Colinas – enlargement of SP-300 Highway (20 mi) – projection of vehicle flow, discussion of concession parameters (toll price, royalties), planning and scheduling of civil works: desapropriation, earthmoving (300,000 m3), 10 bridges and overpasses, asphalt and concrete paving, vertical and horizontal signaling. Project value: US$25M
· Ebisa S/A – road works and sanitary sewer system – construction management: land expropriation, earthmoving, pre-stressed concrete bridge, asphalt paving, signaling, sound walls

Industrial works:

· Crown Cork & Seal – management of design, bidding, hiring and management of the foundation reinforcement of plant in Aracaju (SE);

Buildings – planning, scheduling, feasibility studies:

· Several office buildings (residential, commercial), hotels, warehouses and industrial facilities.

3. In-company training on Construction Management and Supervision: Infraero, Eletronorte, Chesf, Desenbahia, Conder, Sucab, Embasa.

Owner and Consultant

1999 – 2002

BAHIA URBAN DEVELOPMENT AGENCY – CONDER

http://www.conder.ba.gov.br

· Owner’s Representative of Salvador International Airport expansion (1999-2001).

Contract value: US$120M (funding: Interamerican Development Bank).

Interface with Municipality (Prefeitura), Secretaries of State (Planning, Tourism, Infrastructure), Airport Authority (Infraero), Interamerican Development Bank, environmental agencies (CRA)

· Construction Quality Coordinator (2001-2002): urban development programs (public housing and infrastructure) jointly with the World Bank (Cities Alliance) and IDB.

Interface with several Municipalities, Secretaries of State (Planning, Infrastructure), Congressmen (State, City), World Bank missions, environmental agencies. Wrote speeches for the Governor of Bahia.

1991-1998
CONSTRUTORA NORBERTO ODEBRECHT (Odebrecht Group)

http://www.odebrecht.com

Top general contractor in Latin America, with Engineering & Construction projects in most of South America, Central America, the United States, Angola, Portugal and the Middle East. Brazil’s largest service exporter.

Project Engineer
· ANGRA II NUCLEAR POWER PLANT (BRAZIL)
Reinforced concrete buildings, steel structures, special painting, pipework;

Client: Furnas Centrais Elétricas;

Contract value: US$200M;

· CORUMBÁ DAM (BRAZIL) – 6 million yd3 earth- and rockfill, tunneling, rock blasting, access road, civil construction;

Client: Furnas Centrais Elétricas;

Contract value: US$150M;

· SEVEN OAKS DAM (California – USA) – 40 million yd3 earth- and rockfill, 6 mi long conveyor system (US$20M), material processing plant, modern earthmoving equipment, development of value engineering change proposals (US$2M);
 Client: U.S. Army Corps of Engineers;
Contract value: US$190M;

· SANTA ANA RIVER CHANNEL (California – USA) – 5 miles of concrete channel lining with mechanical pavers, bridges retrofit, company record of 1,500 yd3 poured in one day;
Client: U.S. Army Corps of Engineers;

Contract value: US$30M;

· MIDMAR TUNNEL (SOUTH AFRICA) – TBM-excavated tunnel for water conveying, 4 mi long, 12 ft diameter;
Client: Umgeni Water Department;

Contract value: US$10M;

· BEIRA-MACHIPANDA HIGHWAY (MOZAMBIQUE) – 95 mi highway, asphalt paving, aggregate processing plant;
Client: Roads and Bridges National Direction (DNEP);

Contract value: US$50M;

· LIMA WATER SUPPLY SYSTEM (PERU) – 20 mi of concrete channels, intake structure, 6mi of tunnels in the Andes Range (12,000 ft high), sub-zero concrete pouring;
Client: Cedapal (Water Metropolitan Department);

Contract value: US$20M;

1990 – 1991
SCHLUMBERGER

Geophysicist. Seismic data processing and interpretation for Petrobrás and Braspetro.
1999 – to present date

In-Company Training

Courses created and developed by Aldo Mattos, given at several public agencies and private-owned companies.
Public companies – Infraero, Eletronorte, Chesf, Celg, Cemar, Desenbahia, Conder, Sucab, Embasa
· Construction Management and Supervision – for public agencies
· Construction Planning and Scheduling
· Airport Construction Management
Private companies – Luminar Engenharia, Cooperativa C.Vale, Fluxo Solutions
· Construction Planning and Scheduling
· Construction Estimating

· Bids and Contracts
1999 – to present date
Open courses

Courses created and developed by Aldo Mattos. Over 3,000 attendees.

· Construction Planning and Scheduling
· Construction Estimating
· Construction Management
· Small Construction Projects – Theory and Practice
· Urbanistic Aspects in Real Estate – for real estate professionals
· MS Project 2003
Workshops

Created and promoted by Aldo Mattos, attracting authorities, real estate professionals, architects, builders and investors. Great media coverage.
2004 – 2005
· Workshop of Bahia Real Estate Management (I and II)
University Teaching
2005
· BUILDING CONSTRUCTION
Salvador Catholic University (UCSal)
2002
· CONSTRUCTION FOR REAL ESTATE PROFESSIONALS

2001 – to present date
Extension Program – Real Estate Management (Unifacs)

· CONSTRUCTION ESTIMATING
Extension Program – Construction Management
Bahia Federal University
2000 – to present date
· CONSTRUCTION FINANCIAL CONTROL
Extension Program – Construction Management
Feira de Santana State University (UEFS)

Education
1988 – 1990

MSc DEGREE – APPLIED GEOPHYSICS

Bahia Federal University

1983 – 1987

UNDERGRATUATE DEGREE – CIVIL ENGINEERING

Bahia Federal University (UFBA)

Graduated top 5% of class.

2001 – 2006

J. D. DEGREE (LAW)

Bahia Federal University (UFBA)

Book and articles

2006
· Book “How to Prepare Construction Cost Estimates” – Pini (www.piniweb.com);

· Article about Public Construction in USA – Construção Mercado magazine, no. 64, Nov/06, Pini;

· Article about Real Estate in Brazil – Construção Mercado magazine, no. 56, Mar/06, Pini;

· Article: “Is ‘Cost Plus’ Construction Worth?” – Construção Mercado magazine, no. 47, Jun/05, Pini;

· Interviewed in article about Construction Planning – Construção Mercado, no. 12, Jun/02, Pini;

· Article: “Building with Converyors” – Téchne magazine, no. 39, Mar/99, Pini;

· Article: “Good Vibrations for your Job” (about concrete vibration) – Téchne, no. 29, Jul/97, Pini;

1990
· M.Sc thesis: “T-Matrix approach for wave scattering study”;

1990

· Paper presented at Brazilian Geophysical Society congress;
Honors and Awards
1995
· EIT (Engineer in Training) – California Board of Professional Engineers

1992
· Accepted to PhD in Construction Management at Stanford University

· NPOR (Reserve Officers Training Course – Brazilian Army) – Correia Lima Medal (top score)

· Mascarenhas de Moraes Medal (Army) – for supporting World War II Veterans
Associations
· American Chamber of Commerce for Brazil

· Mensa

· Freemasonry
· Networking: LinkedIn, Ecademy, OpenBC
Languages
· Portuguese (native), English, Spanish, French
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