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BACKGROUND
Dr. Augustin Purnus is the President of CPM Consulting (no relation to CPM Consulting in U.S- the two firms have the same names)  based in Romania, Europe. 
In a career spanning in more than 20 years he has held local positions in management, operational and project delivery roles gaining a wide experience in Project Management and Cost Engineering. He worked as instructor and consultant in the implementation of Project Management Systems in many Romanian companies, as well as Project Manager and consultant for the implementation of the Enterprise Resource Planning Systems. 

Dr. Purnus is promoter and founder of PMI Romania Chapter. He holds an international certification in Project Management, according with Project Management Institute standard. During 2001 - 2006 he acted as President of PMI Romania Chapter, actively participating at the development of the educational and professional certification in Project Management in Romania. As Assistant Professor at the Technical University of Civil Engineering, Bucharest, Dr. Purnus taught for more than 15 years, undergraduate and post-graduate courses related to Management in Construction, Project Management, Cost Estimation, and Information Systems in Construction. 

He published as author and co-author 6 books, and more than 60 articles and studies in professional reviews, and in national and international conferences and symposiums

EDUCATION
Ph.D., Construction Engineering, Technical University of Civil Engineering, Bucharest, Romania, 1996

M.S., Construction Engineering, University of Civil Engineering, Bucharest, Romania, 1985


PROFESSIONAL REGISTRATIONS
Project Management Professional (PMP No. 96761)


PROFESSIONAL AFFILIATIONS
Project Management Institute (PMI)

Association of Cost Engineers (ACostE), UK

Member of College of Scheduling (PMI)


PROJECT MANAGEMENT EXPERIENCE

Dr. Purnus has performed project management and project controls services, on various types of projects, in Romania. Representative project management experience includes:

•   Consultant for the implementation of Project Management System in Romtelecom, Next Generation Program, consisted from more than 1600 projects distributed in the country (500 mil. Euro). Defined the working procedures, providing training courses in Project Management and implemented Spider Project Professional within the company.  

•   Implementation of the Spider Project – Project Management Information System in the Construction and Acquisition Division – Vodafone

•   Project Manager of the Rehabilitation and Modernization of the Meteriz Telecommunication Site owned by Vodafone.

•   Consultant for Project Management in the Rehabilitation and Modernization of the Energetic Group no. 7  

Isalnita Thermo-Electrical Power Plant (150 mil. Euro). Monitoring of projects and coaching of project managers. Introductory and advanced training in Enterprise Management techniques, in charge with the Contract Management Enterprise Information System.
•   Implementation of the Contract Management Integrated System in a 800 employee company, in Bucharest. Organize and lead the implementation team, plan and control the project, communicate with the client team and prepare reports regarding the project status
•   Project Manager for the implementation of Charisma Enterprise ERP in ATLAS GIP, Ploiesti. I assisted the specifications developments, defined implementation procedures, lead and organized the implementation team, plan and control the activities, analyze, report and communicate the project status to the top management.
•   Project Manager for the implementation of EFAS (Enterprise Financial Accounting System) ERP in INTERBREW Rmania, in three locations. I organized and lead the team for the Conceptual, Realization, Implementation and Closing phases, plan the activities and communicate the evolution of the activities related to the implementation to the steering committee
•   Consultant for Project Management at ÖZER Construction Contracting and Trading Co. The project consisted in the construction of Europe House Building (Office Building) (20,000 sqm), in 12 month (14.5 mil Euro). My responsibilities were the project scheduling, time and resources analysis, and preparations of reports and analyses for top management
•   Consultant in Project Management - Terapia Cluj, a major pharmaceutical company in Romania. The project consisted in the implementation of BAAN IV Back Office ERP, I was responsible for project scheduling and control, time and resources analysis, preparation of the reports and analyses for top management, monitor the implementation team activity
•   Implementation of Primavera Project Planner for Enterprise in Rompetrol, in two locations: Bucharest and Petromidia. I developed and implemented project management procedures including needs analysis, structure, data communications, reporting systems, and lead and organize the implementation team.
•   Performed the schedule for the rehabilitation of two national roads using Primavera Project Planner, including resource analysis, cost analysis, and issues analysis. 

PROFESSIONAL EXPERIENCE

CPM Consulting
Bucharest, Romania (February 2004 to Present)

As President of CPM Consulting, Dr. Purnus provides project management services on a wide variety of projects for both owners and contractors. These services include training in Project Management authorized by the National Council for Adult Vocational Training, schedule analysis using both CPM and Critical Chain approaches, cost and resource analysis, project risk analysis using The Three Estimates Approach, implementation of project controls systems, project controls procedure development, schedule development and updating.  His experience includes power plants, oil refineries, chemical plant projects, commercial projects, civil constructions and roads projects. Dr. Purnus has extensive experience in using Project Management Software like MS Project, Primavera Project Planner P3, SureTrak, Primavera Project Planner for Enterprise P3e/c 5.0, and Spider Project Professional. 


TotalSoft
Bucharest, Romania (September 1997 to December 2003)

As Technical Manager in Primavera Department, the responsibilities included but were not limited to developing specifications for the integration of Primavera Project Planner for Enterprise P3e/c with Charisma ERP, developing of the Contract Management module in the Enterprise Resource Planning Information System Charisma ERP, and coordinated the ERP system implementation at various clients.

I was Consultant in the implementation of Project Management System in major construction companies, and organized the training courses in Project Management with Primavera software. More than 2000 students from the major companies in Romania attended the courses of Project Management with Primavera. 

I coordinated as Project Manager on-site consulting for the implementation of Primavera Project Planner 3.0 & SureTrak and also Primavera Enterprise suite, at major companies -over 1000 employees, in multiple locations- such as Nuclear Power Plant Cernavoda, Unit 1 and Unit 2, Aedificia Carpati (nationwide construction company), Rompetrol Group , Washington Group Romania (former Raytheon).

I developed and implemented project management procedures including needs analysis, structure, data communications, reporting systems, for small, medium to large companies.

As Project Manager and System Analyst I developed and implemented software: DevPlan Converter - integrating cost estimation software with Primavera software and ProPlan Contract Management.

I maintained and support software applications for various companies; worked in all the phases of a project from pilot installation, testing, configuration investigation, configuration changes, product installation and ongoing support.



Technical University of Civil Engineering
Bucharest, Romania (February 1991 to Present)

I taught undergraduate, graduate and post-graduate courses related to Management in Construction, Project Management, Cost Estimation in Construction, Informational Systems and Health and Safety in Construction. The topics are related to: Construction Environment, Fundamental Concepts in Construction Management, The Investment Process, Cost Estimation in Construction, Time Management in Construction, Resources and Cost Management in Construction, Contract Management in Construction, Procurement Management in Construction and Romanian Public Procurement rules, Elements of Risk Management in Construction, Informational Systems in Construction, Health and Safety in Construction

I developed educational computer programs for traditional methods of construction planning. 

Since 1992, I was consultant in construction management at few major construction companies participating at different projects in cost estimation and project management.


Research and Design Institute for Water Management
Bucharest, Romania (September 1985 to January  1991)

Responsibilities included but were not limited to: Design, Structural Analysis and management for Hydraulic Structures in the Department of Dams.

I participated to the design and management of few major projects of national interest, like high dams (Zavoiul Orbului Gravity Dam on Arges River, Preoteasa Arch Dam on Barsa River), and complex arrangement of important rivers (Complex Arrangement of Dambovita River in Bucharest). 

I developed computer programs for structural analysis and computer aided design used in the design process 



PUBLICATIONS AND SPEAKING ENGAGEMENTS

•   Challenges and Lessons Learned in Project Management Implementation in Telecommunication Projects, International Symposium “Project Management, State, Society, Business”, SOVNET, February 14 – 17, 2007, Nizhniy Novgorod, Russian Federation.

•   The Project Success – between desire and reality, International Symposium “Project Management and European Integration”, National Defense University Carol I, June 13th, 2006, Bucharest, Romania

•   Project Management Trends in Romania, “Evolution and Management” International Conference, PMI Moscow, October 10-11, 2005, Moscow, Russian Federation.

•   Modern Concepts and Solutions in Improving the Projects Performance, Project Management International Conference, June 27 – 29, 2005, Bucharest, Romania 


•   The Integration of the Cost Estimation System with Primavera Project Management Applications, 2nd SENET Conference, April 17 – 19, 2002, Cavtat, Croatia. 

•   “The Practice of Project Management”, Editura ECONOMICA, Bucharest, 2004

•   "Cost estimation in constructions", Editura CONSPRESS, Bucharest, 1998

•   “Microsoft Project 4.0 in Project Management with Applications", Editura Tehnica, Bucharest, 1997

•   “Management in Constructions", Technical Military Academy, Bucharest, 1997.

•   "Computer Aided Management in Constructions", Technical University of Civil Engineering, Bucharest, 1995


