Dr. Wahab Hamiani

Background

Dr. Wahab Hamiani is an experienced Information Technology project/program manager with 20 years of experience. He has managed several large projects for the Defense department, state government, local government, manufacturing, telecommunications, construction, engineering, scientific and environmental industry. 

He has experience in project requirements and scope definition, process reengineering, business and systems analysis, creating and monitoring budgets; developing project work plans, budgets, schedules and reports; ensuring project compliance to regulations and policies, administration of subcontracts, logistics, procurement, and negotiation.

He has developed techniques for benchmarking project maturity within organizations and evaluation of PMO effectiveness. 
His experience is in 

· Database Design and implementation
· Document Management System

· Data Conversion and Migration

· Geographical Information Systems

· OSS implementation

· Project Management system implementation and Migration

· System Implementation

· IT Service Management 

Dr. Hamiani has trained numerous managers and engineers in the PMI methodology and prepared them for the PMI certification. He has taught classes at the university level as a teaching assistant and is very familiar with educational settings.

Education

PhD, Construction Engineering and Project Management, University of Texas at Austin, 1987

MS, Construction Engineering and Project, University of Texas at Austin, 1983

BS, Architectural Engineering, University of Texas at Austin, 1981

Professional Registrations

Registered Professional Engineer, Texas, 1997

Project Management Professional certification, 1997

Professional Affiliations

Texas Board of Professional Engineers
Project Management Institute

Founding member of the Austin, TX. PMI Chapter.

Experience

Data Fusion Technologies






            

Austin, TX. August 1999-Present
Principal
· Developed GIS basemap for the City of Bee Cave, TX.

· Developed a GIS-based Code Enforcement System for the City of Kerrville, TX.

· Developed GIS basemap for the City of Taylor, TX.

· Designed a GIS-Based Asset Management for the City of Taylor, TX.

· Reviewed the PMO effectiveness and IT Service Management processes at the Texas Mutual Insurance Company 

· Led the design and development for a Case Management System for the District and County Courts in Texas.

· Managed the Implementation of an OSS system for BroadWing Communications Corp.

IBM




                       



Austin, TX. October 1995-August 1999

Senior Project/Program Manager:

· Managed an Internet strategy assessment and definition team at the Daughters of Charity Hospital System. 

· Acted as peer-review on Internet Security at Co-Bank, Denver, CO.  

· Designed and implemented a web-based interface to the inventory system of a major retailer.

· Designed and implemented an E-Commerce/Catalog application for a major outdoor equipment vendor.

Radian Corporation/URS Corporation
Austin, TX. November 1990-October 1995

Senior Engineer/Project Manager: 

· Designed and implemented a web enabled Environmental database for the utility industry.  

· Led a reengineering study to qualify and quantify and make web accessible the 30 million documents at the Texas Railroad Commission.  

· Designed and implemented a hazardous waste tracking system for the Air Force. 

· Conducted a reengineering study of the environmental compliance, restoration, and maintenance processes within the Air Force civil engineering flight. 

· Designed and implemented a hazardous material inventory, distribution and tracking system for the Air Force and the Army.  Implementation at Holloman AFB, NM. and Fort Polk, LA.

· Conducted a reengineering study of the purchasing, delivery, storage, and distribution of hazardous materials at the Department of Defense.  

· Developed a comprehensive material tracking, and compliance reporting process for the US Air Force, Army, and Navy.

Navistar International 

Fort Wayne, IN. August 1987-November 1990

Senior AI Consultant-Team Lead 

· Designed and implemented a system for scheduling design and manufacturing engineering resources. 

· Designed a system to assist in "Concept to Customer/Product Development Cycle time reduction”.  

· Developed a system for truck and bus production scheduling, assembly line sequencing, line balancing, and labor management

University of Texas at Austin

Austin, TX. 1985-1987

Planning and Scheduling Engineer

Power Plant Expansion 

Responsibility included review and assessment of work completion, maintenance of the Scheduling system, schedule updates and monthly management report generation.

MCC building Construction Project

Responsibility included review and assessment of work completion, maintenance of the Scheduling system, schedule updates and monthly management report generation.

