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Ana María Rodríguez

Civil Engineer, M.S.E.
Ana María Rodríguez has over ten years of experience in engineering, project and program management and consulting positions. Ms. Rodríguez has implemented Project Management best practices in a wide variety of projects including government, paper plants, steel lamination plants, infrastructure, commercial buildings, pipelines, highways and land developments, ranging from $500,000 to 70million. Ms. Rodríguez has a B.S. in Civil Engineering from Pontificia Universidad Javeriana (Colombia) and a M.S.E. from the University of Texas at Austin in the Construction Engineering and Project Management program. She is an Adjunct Professor at the Universidad Nacional de Rosario, Argentina, where she actually resides. 
Education

Master in Science of Engineering (MSE), School of Civil Engineering
The University of Texas at Austin (USA), December 1998

Major Area: Construction Engineering and Project Management 


Thesis: "Planning and Scheduling a Multiskilled Workforce". 
Advisor: Dr. Carl T. Haas, P.E. Funded by: Center for Construction Industry Studies
Civil Engineering
Pontificia Universidad Javeriana, Bogotá (Colombia), October 1996


Thesis: "Relationship factor between stress tests results on standardized mortar cubes and cylinders"
Advisor: Diego Sánchez de Guzmán. Funded by: Central de Mezclas, Concrete Producer
Licenses and Professional Associations

PMP (Certification No. 500923)
Project Management Institute, Member No. 828528, Member of the Buenos Aires Chapter
Registered Engineer No. 25202643169CND, December 1996 Republic of Colombia
Work Experience

09/07- Actually 
CIMAR S.A – Land Developers. Argentina

As a Project Management Consultant to the Project “Fincas del Rosario”, a 15 square-miles land development in the north-west region of Rosario City, she is responsible for planning and monitoring mainly of time and cost issues. She is also responsible of negotiations with the City of Rosario and Gas, Water and Energy companies in the city for the provision of infrastructure to the project.
08/06 – Actually  
PMFORUM  and  Project Management World Today (PM World Today)

www.pmforum.org, www.pmworldtoday.org
As International Correspondent in Argentina, responsibilities include reporting Breaking news and monthly regional report about the state of the Project Management Profession and interesting projects in the region. Also, Ms. Rodríguez provides representation to PMForum in Project Management events in the region. 
01/06 –09/07
CDS Project
- Project Management Business Unit of NETCDS Rosario, Argentina
Ms. Rodríguez was responsible for the creation and development of this business unit offering Project Management Services to the automobile, paper, petrochemical, steel and cereal industries in the Rosario Region. As the manager of the Business Unit responsibilities included definition of products, identification of potential clients, sales of services, management of projects teams, and definition of proper Project Management methodologies to be followed in each project. She was also responsible for the growth and profitability of CDS Project. 
Developed Projects: 
· January 2005 : General Motors, Alvear Plant. Planning for the modification of the assembly line in order to increase daily production. Due to proper planning, this modification was performed without stopping production. 
· June 2006 – October 2006 : Petrobrás, Petroleum Refinery. Planning and Monitoring of the maintenance jobs in SL2K Project “Increase of the production capabilities in plants Topping I, Topping II, Topping III, Vacío I, Vacío II and GOP”.

· February 2006- August 2007: Celulosa Argentina, Paper and Pulp Mill. Provided monitoring and control services for the project “Revamping of the Evaporation Plant”, a 1-million dollar project. Responsible of preparation of documentation and negotiation plan for contractors claims. 
· February 2005 – April 2006:  Celulosa Argentina, Paper and Pulp Mill. Responsible for the Project Management Team, project “Revamping of the Recovery Boiler” Project Cost US$15millions. The team was in charge of all the planning, monitoring and control, and also project closure. The scheduling work required a whole year of studies, while the shutdown of the plant lasted 60 days. Services included contractors’ selection and monitoring, preparation of documentation for contractors’ claims and contract closure. 
· May 2007 – September 2007: Sipar Gerdau, Steel Lamination Plant. Responsible for the Project Management Team, project “Revamping of the Production Oven and Lamination train”. Project Cost US$4millions. Services included detail planning and scheduling, monitoring and control of the shutdown, and project closure. 
01/04 – 12/06
Project Management Office (PMO), Servicio Público de la Vivienda (SPV)- Housing Bureau of the City of Rosario, Argentina

As a Leader of the PMO, she was responsible of the development, implementation and utilization of proper planning, monitoring and control methodology in all the projects developed by SPV. She was mainly in charge of the time, cost and quality management for the Rosario Habitat Program, funded by the Inter American Development Bank (IADB). Tasks included preparation of program reports to the Inter American Development Bank, Argentinean Ministries of Infrastructure and Economy, and also to the City of Rosario. 
07/02–12/03
Servicio Público de la Vivienda (SPV) Housing Bureau of the City of Rosario, Argentina

As a Consultant in Microsoft Project, she was responsible of the design and implementation of MS Project 2000 procedures for the optimization of the project management work at the SPV. 

03/03- present
CIMAR S.A – Land Developers. Argentina

As a consultant, she performed the evaluation of business units: Pre-project and feasibility studies, financial and economic analysis. 

02/00 - 07/00
School of Engineering, Pontificia Universidad Javeriana. Bogotá, Colombia

As a consultant to the Dean, she was responsible of the design and implementation of the post-graduate programs quality evaluation plan. The evaluation plan was mainly focused on the evaluation of the Specialization Program in Engineering Project Management and of the Specialization Program in Construction Management. 

01/99 - 12/99
Chiang, Patel and Yerby, Inc. Design and Project Management Consultants.  Austin, Texas, USA

As a Staff Civil Engineer, she prepared feasibility studies for transport systems, construction plans and specifications, project budget preparation. Work assignments included Interstate highway and urban ways design, hydraulic design of bridges and culverts, toll booth design,

09/97 - 12/98
University  of Texas at Austin, USA 

As a Graduate Research Assistant, she developed research activities as part of the Sloan Foundation for the Construction Industry, Workforce Thrust Area. Research responsibilities included visits and data collection at more than 10 construction companies though all the United States. 

09/96 - 08/97
Hidroestudios S.A, A/E, Hydraulics Department. Colombia. 

As a Junior Engineer, she performed concept trade-off studies for the improvement of the City of Barranquilla storm water system. She was actively involved in the planning, design and procurement phases of damns and water supply systems. 

07/96 - 08/96
De Valdenebro Ingenieros, A/E, Colombia. 


As a field engineer, she was Responsible for the interior finishes quality control for the construction of 18 five-story reinforced masonry apartment buildings. 

02/96 - 06/96
Consultant, Department of Work for the Community, Pontificia Universidad Javeriana, Colombia

Development of feasibility and planning studies for a rural water supply system. Job assignments included surveying county residents, layout of water pipes and studies of water quality 

Teaching Experience
In-Company Courses – Project Time Management with MS Project 

10/06 
Acindar, Steel Producer – 

09/06
Termoelectrica Jose de San Martin

07/06
Petrobras Argentina S.A. Refineria San Lorenzo – Petrochemical Refinery
09/05
Brajkovic – Construction Company

08/05
Milicic S.A. – Construction Company

07/05
Litoral Gas
03/05 y 11/05
CDS Ingeniería – Engineering Company
Universidad Nacional de Rosario, School of Engineering, Post Graduate Department, Argentina
03/03-Actually
Lecturer, Course “Project Time Management”, Specialization in Engineering Business Management 

10/00-Actually
Lecturer, Course "Project Time Management using MS Project". Open Course to the community, offered in spring and fall semesters. 
09/03-Actually
Coordinator and Lecturer, Course “ Project Management: Techniques and Methods”. Open course to the community, offered once a year

09/04-10/04
Guest Lecturer, Course “Bids and Concessions” 
Ce y Ce, Fundación Libertad, Rosario, Argentina 
03/03 – Actually:   Guest Lecturer, “Specialization in Real State Developments” Lecture “Project Management for the Construction Industry”

03/03- 12/03
Academic coordinator Coordinator, “Specialization in Real State Developments”

Pontificia Universidad Javeriana, Bogotá, Colombia

02/96 - 06/96
Teaching Assistant, Foundation Design

02/96 - 06/96
Teaching Assistant, Traffic Engineering 

07/95 - 12/95    
Teaching Assistant, Soil Mechanics 
Ce y Ce, Fundación Libertad, Rosario Argentina 

03/03- Present
Academic Coordinator, Speciallization Program in “Desarrollo de Emprendimientos Inmobiliarios”. Lectured in “Project Management in Rosario”

Skills
Languages: Native Spanish Speaker, Fluent in reading, writing and speaking English, Basic knowledge of French  


Computer Skills: Experience in Microsoft Project 2000 and 2002, PRESTO, Primavera, MicroStation J, Geopack 99, HEC-RAS, StormCad, Ras I and II, Culvert Master, Autocad, Pframe, RC Building, WEAP, Word, Excel, Powerpoint, Visio.

Publications 
Project Management World Today www.pmworldtoday.org :

07/07
Trends in Argentina: Outsourcing Project Management 

06/07
The Project Management Profession in Colombia 

04/07
Lessons Learned from a Turnaround Project

02/07
Improving Local Economies through projects: An example in Argentina 
01/07
What to expect in Argentina 2007 for the Project Management Profession? 
12/06
PMI Executives' Point of View on Project Management in Latin America Today 

12/06
Project Management Trends in Latin America

11/06
Election Season - How Politics Affect Projects!

10/06
Argentina Today - We Are Learning Project Management. But, Are We Applying What We Learn?

09/06
Argentina Today: The Time for Project Management

08/06
Tips for Surviving as a Project Manager in Latin America

Other Publications: 
02/01
Haas, C.T, Rodriguez, A.M., “Implementing a Multiskilled Workforce,” Journal of Construction Management and Economics, 19(6), pp. 633-641, August 2001. United Kingdom
05/99
"Key Workforce Challenges Facing the American Construction Industry: an Interim Assessment". Center for Construction Studies, USA, Report No. 3

05/99
" Planning and Scheduling a Multiskilled Workforce". Center for Construction Studies, USA, Report No. 5

Awards 

Research Scholarship from the Alfred P. Sloan Foundation, granted through the Center for Construction Studies and the Construction Industry Institute, USA 

Admission to the Doctoral Program, School of Engineering, University of Texas at Austin 

Admission to the Masters Program, School of Engineering, Massachusetts Institute of Technology (MIT)

Award to the Academic Excellence on Undergraduate Thesis, Pontificia Universidad Javeriana, Colombia

References available upon request







